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SHMCC Committee Meeting

Date. 7™ July 2010

Attendees. Matt, Dave, Reuben, Paul, Derek
Apologies. Neil, Chris,

Minutes

e Club financial status & overview.
Current bank balance is: £1227

Cheque received from STCC £178.50

Current ongoing outdoor costs £67 (weekly)

£50 per week field

£17 per fortnight

240v cost to be established Action - Dave C 28/07/10

Recent additional spends

RRC Round 4 & 5 trophies £121
Abbas Cabins — Additional STCC Toilet

e 2010 season Outdoor racing
No Actions

e 2009 - 2010 season New Milton indoor race / championship
format.

e Move indoors (15 Sept) to be communicated to Memorial Hall
¢ Race Directing - New directors & Rota
¢ Now updated to end of August
¢ Track & club equipment maintenance / servicing.
ON HOLD UNTIL AUTUMN INDOOR SEASON.
Indoor track - “"Drain pipe” outer barrier needs repair, some sections

require replacing, more Velcro required. Corner hinges also need sourcing
& replacing.

Cost to be obtained for 27 lengths of 2m long square drain pipe to replace
old black.

Action - Derek C / Paul L/ Dave C ON HOLD
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Spectators Area
e Slab laying in high traffic areas still needed

e Quote received for £5500 to overlay current track also additional
quote received for £4700
e Mr Perret to be contacted via R Keffen for tarmac quote.

Additional club events - Discussions ON HOLD
A go-carting event is to be organised

2-day club meeting - Membership interest to be gauged
Friday social evening & racing with BBQ etc. Date to be agreed
Fund raising for new track

e TOTAL (profit) RAISED TO DATE £119.72

e Lottery tickets - Derek C is continuing to chase alternative source.

e Ebay - Review of old club equipment for possible e-bay sale, old
returned trophies, generator etc..
Action Dave C - 27/08/10

e World record attempt. Longest endurance race?? Idea suggested,
investigation into actual record required. No record for 1:10 scale
cars could be found. Contact Guinness Book required

Action Dave C - 27/08/10

e Suggestion to contact Adrian Jefferies (BRCA) regarding recent
indoor (shopping centre) promotion.
Matt S has spoken to Adrian who is interested.
Action Dave C

Bransgore Monday night at Bashley
Update required Derek C.

Fund Raising on Website
Derek C raise the issue of no direct information regarding fund
raising for new track on the main website in particular the recent
“Begging letter” could be used. - Letter requires re-drafting before
publication on main site
Action Dave C - 28/07/10
Reduced time between heats
Derek C proposed to reduce time between heats, current 3 mins to
2 mins. On hold pending return to indoor racing winter 2010.

Marshall safety
New barriers needed - Increased speed of latest cars is of concern,
barriers to be investigated for the protection of Marshalls in
vulnerable position - Barriers in use at other clubs to be reviewed.
Wednesday night marshals to wear Hi Vis after lights on.
REVIEW ON GOING

ub
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Eco Pro

Committee voted to include “Eco Pro” class in current Wednesday
evening & new Sunday outdoor champs. Rules - any 10" scale
4WD touring car chassis with Ansmann 21T sealed can & brushed
ESC to the retail value of £40

Change of gate code
Current code has been in use for too long. Pad lock to be check for
code change. Matt S. suggested a form of pole or bar device could
be used across the track to stop unauthorised use (recent nitro car
issue) Pole /bar to be investigated.
Action Dave C / Neil P 27/8/10
Hiltingbury Association
Club has been approached by Hiltingbury association to setup a
demonstration / race meeting for a show on their Rec ground on
Sunday 19" September. Dave C to obtain more info & visit site /
organiser.

Documentary Film
Club has been approached by a local film maker who wants to
make a short 10 min film on the club & the hobby. Possibly in
August.

Fencing
Mike Young has wood for rails to run from rostrum to pits and
possibly longer. Club would need to buy posts etc..

STCC 4" July
Event was a success, however as always some rubbish was left!
And there was a little confusion over camping on Friday night.
Many thanks to everyone who helped run the event..
Suggest we confirm Friday & Saturday nights are booked for
camping next year. Also 7 large bags of rubbish were left on site
despite repeated requests for all rubbish to be removed.
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A.O.B.

Racking for rostrum cabin.
Following on from the great job Martin & Lucas did on tidying the
cabin, we are looking for the donation of some racking to keep the
place tidy.. If anyone has access to any please let the committee
know. Matt S suggested contacting Ade Jeffries.

Officially cancel F1
Due to lack of entries and round completed we will cancel the
remainder of the championship with immediate effect.

Change current 13.5 class to “open” class
Proposal to open up the current 13.5 “Super stock” class to all
motors.. recent comparison between 13.5 & 10.5 lap times shows
little difference.. Members comments welcome

Race meeting on SLCC Saturday night..
Proposal to hold a special pre SLCC race meeting on Saturday
evening. (4 rounds) cost would be £5 per entry..

Next Meeting
3" August.



